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As you may be aware, there were a lot of proposed rule changes from DCFS this past
Spring. So ILDOCC asked you to send letters by June 8 to the committee considering the
rule changes. 

ILDOCC also went to bat for you. We sent a detailed letter with comments and
recommendations to this committee — Joint Committee on Administrative Rules (JCAR).
What most people don’t know is that every comment you send, by law, has to be read and
answered. We hope you all took time and weighed in on what we believe is crucial to our
industry — that is, steering the ship forward for childcare here in Illinois. 

So where are the rules now?
As of July 9, JCAR had not received anything from DCFS on the status of the proposed
changes. August 18th is the next opportunity for a second public comment period. As we
go along here in the next several weeks, ILDOCC will continue monitoring this and let you
know. 

Remember, we had a lot of success in June 2020 when all of the Covid rules had been put
into emergency rule and we lobbied JCAR and had them successfully moved to be in
Guidance. Your input matters, as this is the reason for ILDOCC!

If you’ve ever thought about contributing to ILDOCC....
We are fighting these new rules and regulations for you. Before now, there wasn’t anyone
organized enough to resist the rules and regulations. That’s why we need your help. If you
ever thought about contributing to ILDOCC, now is a great time. We had a roller coaster
of a legislative session. But we’re still getting things done behind the scenes this summer.
In fact, we are working against these proposed rules as we speak with important
meetings.

This is a not-for-profit organization, and so we work for you. What you contribute to us
goes directly into these efforts. Please take a moment to consider contributing to ILDOCC
for a one-year membership for $250. You will be glad you did! Thank you.



SO WHY IS ILDOCC HERE?
A LONGER EXPLANATION YOU CAN SHARE WITH YOUR FAMILY OR
FRIENDS (OR NOT)

The Dept. of Children and Family Services (DCFS) is the agency that regulates daycare in
Illinois. DCFS passes regulations that affect daycares in two ways: first the agency
suggests legislation (through sympathetic lawmakers) of things it wants to change that
they think will be good for daycare providers. Second, if a law is passed (by anyone) that
affects the daycare industry, DCFS by law must write the rules and procedures to
implement the law.

So DCFS has quite the power over daycare centers. In fact, DCFS has divided Illinois up
into regions with DCFS representatives assigned to each region to visit daycare centers
to make sure they are following the rules and regulations set in place.

The problem is that one person’s idea of a good law is another person’s nightmare. Laws
are passed that are intended to make daycares safer or better in some way, but those
regulations many times are silly, outdated, redundant, or too burdensome. (Many times
they’re too burdensome.) 

And that comes down to money. Day care centers have to spend money to comply with
regulations that may be silly, outdated, redundant, or too burdensome. If they don’t do that,
they are in violation of the law and the state can levy hefty fines or close their businesses
for noncompliance. This is why many centers are closing their doors. They can’t afford to
pay all their staff and the cost of all those too-burdensome regulations. So they go out of
business. 

Enter ILDOCC. Many regulations are reasonable. And they are needed. For example,
when someone mops a floor they need to put a sign on it saying the floor is wet so
someone doesn’t walk down the hallway at normal speed and slip and fall. So there are
many regulations, too numerous to note here, that are actually reasonable. ILDOCC
supports these reasonable regulations.

However many, many regulations are put into place that are not reasonable, according to
day care centers and owners. They just don’t make sense. Or they are too picky, for
instance. Or they are much too burdensome to implement because the daycare center
would have to spend tens of thousands of dollars to implement a regulation that someone
in an ivory tower thinks is a good idea, but is not realistic or even a regulation that a



daycare center should have. 

An example of that type of regulation would be a regulation that says the daycare center
must be built to withstand a 10.0 earthquake. We don’t get earthquakes in Illinois. At least
not very often. Maybe once every 20 years and they certainly aren’t a 10.0 on the seismic
scale. Yet if there is a rule or law like that on the books, daycare centers would have to
spend a lot of money to make it 10.0 earthquake-safe or they could be fined or closed
down until they do. Fortunately this specific rule has not been passed. But these types of
unrealistic rules are passed all the time. 

An example of an outdated regulation is that daycare centers must have five dimes
located in a secure place. Why? Because years ago before cell phones, we had landlines,
and if there was an emergency and somehow the landline telephones were not working
one day (which is highly unusual in itself, but let’s just say they weren’t) someone could
immediately take a dime and go to a payphone to make a call to the fire department or
rescue squad. This law is still on the books even though it is outdated. That is, when a
DCFS rep visits a daycare center, the center can be written up for violating that law if they
don’t have five dimes on hand because that law is still on the books.

OK so many regulations are good, but many are bad. Who decides? Well, most of the time
DCFS bureaucrats decide what regulations to propose based on their opinion of quality
childcare. Unfortunately, most of the bureaucrats have never been in a childcare center.
They’ve only studied about it and gone to seminars and things like that. So there’s a
disconnect. Many of them are well-meaning, some of them are not.

The DCFS bureaucrats will ask a representative or senator to sponsor their ideas to
regulate the daycare industry. That is, they ask the lawmaker to draft legislation with their
ideas in it. If nobody opposes, usually the regulations pass. Daycare center directors and
owners are then stuck with regulations that may not make a lot of sense, but costs them a
lot of money. The problem is that, up til now, daycare owners and directors haven’t had
anyone in Springfield opposing regulations. Sure, a director or owner may call their
representative, but it takes a coordinated effort to oppose something. You need to have
your facts together, you need to know what the legislation entails and what it doesn’t, you
need to be able to testify in Committee on a certain day at a certain time, etc. There are
many things you have to do to oppose the regulations if you are serious about it.

The hard truth is that it costs (a lot of) money to effectively oppose the bureaucrats’
regulations. You have to be organized so your voice is heard You have to have a
professional lobbyist in the State Capitol to talk to legislators on your behalf. Could a
daycare center owner or director go to Springfield to testify in place of a lobbyist?
Technically yes. But they probably wouldn’t get anywhere because they didn’t have a lot
of other Center owners and directors behind them. And usually owners and directors don’t
have time to do this. Plus they don’t know the proper procedures and protocols the IL
General Assembly puts in place in order to formally make your voice heard on a piece of
legislation. So nothing gets opposed, or at least in a coordinated way. The only way to
oppose something is to be a force to be reckoned with. A few angry owners or directors
calling their state representative does not matter to the whole General Assembly. 

So coordination is the key. People have busy lives. Even though the center is the most
important part of their life or at least an important part of their life, center owners and



directors don’t have time to concentrate on these issues in a coordinated way. They are
doing their best just to abide by the rules and keep their centers running at a profit.

So ILDOCC is comprised of volunteer leaders who ask center owners and directors to
become ILDOCC members. The stronger we are, the more we can resist regulations and
actually propose reasonable rules. (So if you ever thought about signing up, today would
be a great day.) The future of the childcare industry rests on those of us working in the
trenches right now!

Visit our Website

http://www.ildocc.org

